2009- 2013 TDA Strategic Plan

Vision:

Optimize Texans’ health through food and nutrition.

 

Mission:

 Empower TDA members to be food and nutrition leaders.

Values:

Customer Focus

Integrity

Innovation

Social Responsibility

Collaboration 

 

Goal #1

 The public trusts and chooses registered, licensed dietitians as food and nutrition experts.
 

Strategy #1: Make “Eat Right Texas” the respected brand.

Tactics:

Year 1 
· Redesign the TDA Logo (available to every member and ideas how to use the logo)

· Media Reps would use ERT logo in all media work 

· Launch TDA on appropriate social networking sites such as Facebook, LinkedIn, Twitter, etc 

Year 2 and on

· ERT poster available  (downloadable, printable)

· Create a restaurant program utilizing the ERT logo (meal meets our criteria)

· Create a competition for members to market the brand the best

 

Strategy #2: Establish effective programs, services, and initiatives for increased member visibility and value to the public.

Tactics:

Year 1 
· Referral network (link to the ADA website)

· Rural/small market media reps 

· Family-focused program on dieting and eating healthy as a family

Year 2 and on
· Webinars for the public (archived at website)

· Utilize our website for public use (portions in Spanish)

· Alliances with public health organizations
· Develop a TDA speakers bureau 
· Provide quality CEUs for our membership
· Develop a TDA cooking series on Youtube

 

Strategy #3: Take proactive positions on “hot topics” based on evidence.


Tactics
Year 1

· Focus on legislation (positive relationship building)
Year 2 and on

· Monitor for consumer based “hot topics” via ADA homepage as well as state issues
· Establish guidelines on selecting response team and timelines

 

Goal #2

 TDA empowers its members to improve the health of Texans.
  

 

Strategy #1: Strengthen and build alliances with other external organizations to further TDA initiatives.

Tactics:

Year 1

· Identify the most important alliance relationships for board placement within the next year. 

· Facilitate the naming of TDA members to healthcare alliances (8) across TX within the next 3-4 years. 
· Build partnerships with food and health-related organizations (Texas Restaurant Association, family consumer sciences, etc) to offer and utilize skills of the RD in promoting a healthy Texas, to develop relationships which are mutually beneficial, to enforce in the minds of the community that RDs are the nutrition experts.
· Seek out alliances with non-TDA/ADA member organizations (renal RD groups, ASPEN, AADE, school nutrition services, etc) in order to show our support of qualified nutrition practitioners, to align with like minded organizations for the good of the public ( including possibly PR, and legislation) and to demonstrate the benefit of  membership in TDA/ADA. 
 Strategy #2: Inform the public about ways to improve its health.
 Tactics: 
 Year 1
· TDA districts will organize a minimum of 2 outreach events annually for their respective communities. (how to do a health expo, fun run, cooking demos)

Year 2 and on

· Expand TDA website to include public friendly access

· DAL for PR/Communications will work with communications intern from local university to develop public service announcements, billboards, Youtube recordings, menus/recipes/grocery list downloads

· Increase TDA website hits  
Strategy #3: TDA members will be active in forming legislation and food/nutrition policies that impact the health of Texans.

Tactics: 

Year 1
· Make use of and communicate the legislative platform already developed

· TDA members will be involved in policy formation by being familiar with their legislators

· Get TDA liaison to TSBED to use their funds to promote the value of the licensed dietitian
Year 2 and on

· Invite two elected officials to any meeting/gathering in each district
· Advocate for reimbursement 

· Encourage TDA members to run for public office
Goal #3   Members and perspective members value TDA as key to professional success.
 

Strategy 1: Promote relevant and valued products, services, and professional development opportunities for diverse member audiences.

Tactics:

Year 1

· FNCE
· Webinars

· Social networks (TDA member listserve, Facebook, Twitter, Yelp, etc) 

Year 2 and on

· Diet manual (update to intranet technology) 

· Job bank (links to district job banks)

· Website (links to EAL, pertinent ADA website links)

· Newsletter/President’s Platform 

Strategy 2: Provide opportunities to enhance knowledge and skills for success and leadership in practice, workplace, and communities.

Tactics: 

Year 1 
· Open annual Leadership retreat to at-large members, focusing on emerging leaders
· TDA FNCE – offer topic on leadership

Year 2 and on 

· Webinars  on skills for success and leadership
· PR training  on skills for success and leadership
· Mentor program for students and new members


 

Strategy 3: Attract and engage members from underrepresented groups. 

Tactics: 

Year 1
· Create a “Virtual” district (with annual meeting at FNCE) for members living in remote areas or inability to connect with geographical district
Year 2 and on

· Plan FNCE sessions (cultural focus, renal, clinical)

· Appoint Spanish-speaking media representatives 

· Promote MIGs or interest groups with TDA


· Create a Spanish-spoken webinar and market globally

 

Strategy 4: Empower districts to be connected and engaged with TDA to promote the profession. 

Tactics:  

Year 1
· Develop a district recognition program focusing on areas such as: increase percentage of members; spotlight a district at FNCE. Appoint a task force to determine awards in year 1 to be publicized to districts at the leadership retreat at the beginning of year 2 

· Evaluate the benefit/desire for current awards being given.
· Include District news in President’s platform

Year 2 and on

· Open up FNCE awards program to full attendance and include in registration fee. Give district awards at this event. 
· Create a district president’s listserv (including past presidents, presidents-elect, current)

· Include district links on Website (district websites listed, districts can update their own space on TDA website)

· Evaluate the effectiveness of District poster display at FNCE

 

 

 

Governance Actions for 2009 needed for Strategic Plan
-         Need Professional Development Committee chair

-         Need Virtual District Committee Chair / Task force

-         Eat Right Dine obesity task force (addresses goal #1, strategy #2)

-         TDA Listserv Owner/Moderator

-
    Task force to determine district awards 

 

TDA 2014 – The optimal outcome of the 2009 Strategic Plan.
An aligned, engaged organization of 5,000 members recognized as the voice of food and nutrition by the public, the nutrition experts by the medical community, and the source of professional development by the profession.

 

